
The Big
Picture
OVER THE COURSE OF THE NEXT YEAR, this newsletter will 
focus on educating our supporters on the bigger picture. We 
will continue to tell the stories of our programs and client 
success stories, but we also want our readers to see how the 
day-to-day efforts of our ve programs to prevent and reverse 
homelessness and hunger t into the larger city-wide and 
national context. We also hope that our supporters will connect 
the dots between issues around homelessness and hunger and 
public policies and become personally involved. 

For nonprots like Intown Collaborative Ministries, the 
landscape in Atlanta is undergoing exciting and major changes. 
Changes that will affect our work. On the issues of hunger and 
homelessness, service providers, businesses, and 
governmental agencies at the local, state, and national level 
are planning and launching innovative programs and initiatives 
to tackle these difcult and complex issues.

The Atlanta Community Food Bank has just released their 
holistic 10-year strategic plan to ght hunger for the 900,000 
north Georgians who struggle with food insecurity. Intown has 
been and will continue to be a key partner with the Food Bank 
to bring about long-lasting access to healthy food for our 
neighbors.

New strategies have also emerged in the efforts to end 
homeless in Atlanta. Homeless service providers around 
Atlanta like Intown have begun to take a new approach toward 
ending homelessness. Our Executive Director Brad Schweers 
will detail this “Housing First” model later in this newsletter. 
Intown continues to connect with and assist homeless 
neighbors to get into permanent housing. 

We hope you will read this newsletter and future editions to 
learn about the work you support on the ground while 
developing a greater appreciation for the bigger picture. Thank 
you for your support as we continue our mission to prevent and 
reverse homelessness and hunger in Intown Atlanta.

Visit us on Facebook
for more information

1026 Ponce de Leon Ave 
Atlanta, GA 30306

Sponsoring Congregations

Rock Spring Presbyterian Church is located in 
the Piedmont Heights neighborhood of Atlanta at 
1824 Piedmont Avenue, between Monroe Drive 
and Cheshire Bridge Road. An active, 
welcoming congregation of people from different 
backgrounds, vocations, ages and lifestyles, 
congregants are united by a commitment to 
Christ.

Sunday Services include a Sunday 9 a.m. 
Bluegrass Service in Loudermilk Center behind 
the main church and an 11 a.m. Traditional 
Worship Service in the main church sanctuary. 

Rock Spring was named for the sparkling stream 
of water that owed from the rocks across 
Piedmont Avenue from where the church now 
stands. The church was rst formed in a school 
house on Nov. 13, 1870. In 1871, the 27 
founding members built a white frame church on 
the present site. Both the church and the manse 
(pastor’s residence next door) were placed on 
the National Registry of Historic Buildings in 
1989. Among other ministries to the community, 
the church organized the second (ever!) chapter 
of Girl Scouts of America.

Rock Spring Presbyterian joined Intown in 2015 
and is our newest Sponsoring Congregation. 
Rev. Rick Neale, the church’s contract-call 
pastor, can be reached at (404) 875-7483 or 
pastor@rspc.org.

Martin Luther King Jr. 
Award
In January, Intown was honored to 
receive a 2016 Martin Luther King Jr. 
Community Service Award from Emory 
University. The MLK Jr. awards are 
given every year to “recognize and 
celebrate people and organizations in 
greater Atlanta whose work exemplies 
the legacy of Dr. Martin Luther King Jr.” 
Intown was nominated by Board 
member and Emory alum and staff 
member Dawn Francis-Chewning. 
Our Executive Director Brad Schweers 

Share Your Garden 
With Intown!
Did you know our guests and 
members receive over 12,000 
pounds of fresh produce per 
year? Bring in your extra 
tomatoes, cukes, squash or 
other produce and we'll get 
them to people in need! 
Produce can be dropped off on 
Saturday mornings between 10-
noon at our Food Pantry, (1200 
Ponce de Leon Avenue NE, 
Atlanta, GA 30306). Thanks!

In March, Intown 
participated in the 32nd 
annual Atlanta Community Food Bank 
Hunger Walk/Run. Our team of 60 
supporters—double our previous number 
of participants!—walked, ran, and raised 
$6,200 for our Food Pantry and Food Co-
op. Supporters from seven churches 
joined the team this year. Our newest 
recruits were the superstars from Focus 
Brands (pictured), the parent company of 
brands such as Moe’s, Schlotzsky’s, and 
Cinnabon.

Congregation 
Highlight
Rock Spring 
Presbyterian 
Church

§Atlanta Primitive 
Baptist Church
§Church of Our Saviour
§Congregation 

Shearith Israel
§Druid Hills Baptist 
§Druid Hills Presbyterian
§Glenn Memorial 

United Methodist Church
§Grace Lutheran Church
§Greater Smith Chapel AME
§Haygood Memorial 

United Methodist Church

§ Inman Park United 
Methodist Church
§Mercy Community Church
§Morningside Presbyterian 

Church
§New Church United 

Methodist 
(formerly Druid Hills and Epworth)

§Rock Spring 
Presbyterian Church
§St. John’s Lutheran Church
§Virginia-Highland Church

The Porch Light is a publication of Intown Collaborative Ministries, a 
501(c)3 nonproit serving the 30306 and 30307 ZIP codes. 
We seek to build relationships and permanent solutions to homelessness 
and hunger in the neighborhoods we serve. 

404 590-6956

(at right, with a 
student ambas-
sador) is a 2005 
graduate of 
Emory’s Candler 
School of Theology 
and received the 
award on Intown’s 
behalf.
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Q: What is Housing First and why 
does it work?

Maria: The basic idea of Housing 
First is that rather than trying to help 
someone who is chronically homeless 
with multiple barriers address these 
barriers while sleeping outdoors, you 
provide the housing rst. Then the 
stability of housing allows the service 
providers and the chronically homeless 
person to address their barriers. Imagine 
trying to keep up with and attend mental 
health appointments and take meds 
while dealing with the demands of 
everyday survival on the streets. 

Q: But does it work with people who 
have been on the streets for a long time?

Maria: I have seen Housing First 
work to help folks with mental illness 
and substance abuse addiction stabilize 
and stay consistent with their treatment.  
I have seen folks who were homeless 5, 
10, 15, even 20+ years be stably 
housed using this model. Intown’s 
Housing First approach placed a 
gentleman into housing after 22 years 
on the streets. Intown paid for moving 
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A
TLANTA is in the midst of a paradigm shift in the way 

we work to end homelessness. Intown Collaborative 
Ministries is right in the middle of this shift. For 

decades in Atlanta and across the country, the standard 
approach to combating homelessness had been a “housing 
readiness” approach. To help people, agencies and programs 
would connect with people experiencing homelessness and 
work to gradually increase their stability. From the streets, we 
would help people move to sobriety (for those struggling with 
addiction), to stable mental health and medication (for those 
suffering with psychiatric disorders), to a shelter, to job 
training, to life skills training, to transitional housing, to nancial 
management skills, and nally, to permanent housing. 

shelters and programs and trainings. Housing First says that 
when people’s most basic housing need is met rst, support 
services can then help people gain that life long stability. 

Study after study—from Boston to Toronto to Denver to 
Utah—has shown that Housing First works. According 
to the National Alliance to End Homelessness 
( ), Housing First gets people www.endhomelessness.org
into permanent housing faster and people are more likely 
to remain stably housed. The work is still not easy. Robust 
support services are essential. Chronically homeless people 
often have layers of difculties, oftentimes addiction and 
mental illness. Drug and alcohol and mental health relapses 
are common in a Housing First approach. But relapses do not 
disqualify people from housing. The support services— 
recovery professionals, medical and mental health staff— 
remain committed to helping people stay successfully housed. 

Housing First in Atlanta
The U.S. Department of Housing and Urban Development 
(HUD) has made Housing First a priority for local agencies in 
the ght to end chronic homelessness. There remains a need 
for some shelters and traditional services. But the Atlanta 
Continuum of Care—the network of homeless service 
providers—is focusing on a Housing First approach to end the 
homelessness of the nearly 5,000 homeless people in the City 
of Atlanta every night. Intown’s Outreach program works on a 
Housing First approach, connecting with chronically homeless 
people every week—at our own Food Pantry, on the streets, 
and at local partner ministries. We assess those who are willing 
to talk with us and get them plugged into the Continuum of 
Care of agencies for permanent housing with support services. 

If you would like to get directly involved in Housing First, come 
volunteer with us at our Resource Table every Saturday at our 
Food Pantry. Information on volunteering is on our website: 
intowncm.org/outreach/  .

I hope this primer on Housing First has you excited about the 
work of Intown and the agencies of Atlanta to end 
homelessness. Many of you have no doubt heard stories of 
other cities and their Housing First successes. Those stories 
have already begun in Atlanta and will continue. You will hear 
updates from me on our  and in emails as we Facebook page
continue this paradigm shift in our approach to ending 
homeless in our city. 

Thank you for your support. 

Brad

This approach worked for some, but it didn’t work for many. 
This housing readiness model often failed those most 
vulnerable—those sleeping outside and struggling with mental 
illness and/or addiction. The destination—permanent housing 
in one’s own room or apartment—was often many years off. 
People got lost along the daunting way. There were many “fail 
points” along the way to permanent housing. People who were 
accustomed to their own sleep schedule and their own 
community were often unable to adapt to a strict shelter 
schedule or the close proximity of other shelter guests. 
Vulnerable and unstable homeless people were often unable 
to make navigate the system for months or years to make it to 
permanent housing.

A New Way
In the early 1990s, a new approach emerged and the Housing 
First model was born. At its simplest, Housing First says the 
best way to end homelessness for people is to house them rst 
and then work to stabilize them in their own homes. The old 
way said people weren't ready for permanent housing until they 
demonstrated months or years of stability, though navigating 

Housing First

expenses, and his disability income 
covers his rent at his apartment. He 
remains successfully housed over 18 
months later.

Q: What is exciting to you about 
Intown’s Housing First approach?

Maria: Intown is currently one of 
only four access points in the whole city 
to connect homeless people to 
permanent supportive housing utilizing 
the Housing First model. Before, if we 
wanted to get a client in our 
neighborhood assessed for supportive 
housing, we had to take them across 
town to another agency. Now we can 
assess our clients right where they are, 
where they are most comfortable, even 
where they camp or sleep. Since 
building trust with chronically homeless 

persons is so vital to moving from 
service-resistant to service-willing, being 
able to work with our clients from our 
own neighborhood and space is more 
likely to move people forward.  

Q: How can everyday people get 
involved?

Maria: Building trust is the most 
important factor in connecting with 
people who are chronically homeless. 
Volunteers help me staff our resource 
table every Saturday at our Food Pantry. 
We train our volunteers, but all that is 
needed is a willingness to engage 
people where they are, to help build 
rapport, and to hopefully make a 
connection that can lead to getting 
people connected with our Outreach 
program.

Maria Carr is Intown’s Director of Outreach. She has worked with  
homeless people for the past nine years in Los Angeles and Atlanta. Intown’s 
Outreach program uses a Housing First and other approaches to end 
homelessness. She would love for you to join her as a volunteer. Learn more 
on our website: intowncm.org/outreach.

Thank you to our generous supporters.

Arts & Eats 2016 raised $95,000 for programs 
that support homeless and hungry everyday.

New Website! 
www.intowncm.org
Intown has a ! new website
Same address, but more user-
friendly. Sign up to volunteer, 
catch up on our current and 
previous newsletters, make a 
donation, and learn more about 
the work of Intown and how you 
can get more involved.
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